
 
 
 
 

Transparency in Batangas Medical Center 

Anti-Red Tape Act Implementation 

ARTA FICT Luzon formed pool of DOH Researchers who will be trained as ARTA Researchers 

and ARTA Focal Person. Different DOH Hospital Facilities sent their representative to attend the 

Orientation Program last March 11-15, 2019 at Azzuro Hotel Pampanga. ARTA  Researchers 

were oriented with the related services and concepts on Citizen’s Charter, frontline services, 

fixing, PACD and No Noon Break Policy, differentiate the RA 9485 and RA 11032, enumerate 

penalties and sanctions of RA11032. Employ Report Card Survey and instruments accurately 

generate reports and MS Access and Word and recognize the importance of Time and  Motion 

Studies and 3-7-20 rule. Simulation test was done to facilitate the Report Card Survey, 

researchers were Incognito while conducting the RCS to ensure that transparency of citizen’s 

charter and process flow are well observed within the area. After the field exposure researchers 

were expected to generate reports and observations based on the conduct of RCS. 

DOH directive was to conduct an immediate orientation for every DOH Facility of the 

researchers. All DOH Facilities needs to conform with the requirements of ARTA and revision of 

the Citizen’s Charter that will coincide with the Time and Motion studies. After series of 

orientation per area the ARTA Researchers created a team/ Committee who will assist the 

researchers in the checking and facilitation of Citizen’s Charter review and possible revision 

based on the parameters that has to be included. Top Management was involved in the 

implementation and fulfilment of requirements necessary for the ARTA. (attached are the 

attendance in the conduct of orientation and implementation). 

It has been a requirement during the job orientation to include the lecture  about ARTA to 

ensure that every employee will have relevance on the law that is being implemented, 

employees’ responsibility will be strengthened towards the execution of his duties and discharge 

of functions. 

After a month of preparation hospital compliance was manifested thru the photos and revised 

Citizen’s Charter posted. 
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