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Major Final Output | Success Indicators (Annusi Targets + AHuted Budpet Division / Individusl Accountable Actual Accomplishment (Actual Accomplishment + (1)
Mensures) and Semi - snnual Tarpets Target x HHI%) Q E T A
M 1@} @ (4)

Core Funclions

MFQ 2: Technical
Suppart Servicos

83% (1,159 of 1304 ) of internal siaf)
provided with learning and development
inlerventions or updotes

},962.000.00

Prafessional and Lducanon Training
Oifive (PLT) and Tluman Resource
Mutisgerment Difice (HRM()

Support to Operatlons
and General
Administration Serviees

75% ol positions lilled us of December
31,2017 ol

670,210.000.00

Human Resource Management Otfice
(HRMO] and other departments

Support to Operations
und General
Administration Services

75% of Nurse, Medical OfMicer, Medical
Specialists positions filled ns of'
December 31, 2017

40000000

Human Resouree Munagement Oflice
(HRMO}), Nursing Office and Medical
Services Division

MFO 3: Hospital
Services

1) Y% of preseriptions for drugs and
supplics of wll patienls exvept NBII-
cligible inpatients completely filled

63,000,000 60

Phamaey, Procurement Seefion and
Finunce Division

b) T00%: of prescriptions for drugs and
supplics ol NDB-cligible inpatients
completely filled

42,000,000.00

Phurmucy and ull Hospital Divisions
amtl personnel

MFO 3: Hospital
Services

100% of NisB-cligible patients withoul
oul-ul-pocked

285 00000000

All Hospital Divisions and personnel

MFO 3: Hospitul
Services

100% of rewtine blood wit requests
completely served within 24 hoours

42,000,000,00

Puthology (Bloodbank Scetion) and
Nursing Slations

) 70% of outpaticats provided with
owtpatient services (excluding
eiergencey cases) from registration to
avinling ol servive within the preseribed
timeline

16,000, (10,00

Outputient Pepurtment Medieal
Services Division
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I, Ramuoncito C. Magnaye, MD, FPCS, MHA, Tlead of the Batangay Medical Center, commit to deliver and agree to be rated on the uttainment of the following largets in sccopd
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MFQ 3: Hospltal
Services

by 70% of outpattenis provided with
dingnostics services from presentation
of request te relense of result within he
preseribed timeline

#5,000,000.00

Outpatient Department and Medical
Services Division

) 0% ol outpatients provided with
pharinocy services {rom presentation of

Qutpatient Department and Mharmacy

Administration Services

e : ; < NIA -
preseription to dispensing of medicines Section
within the preseribed timeline
Average Ruting (Core Functions)
Suppert Functions
Su;da%u:l I'G ?perntiuns HIU% of pluns and reports submilled N/A Finance Division, Budget Section,
:‘Lr:lm';ir::::linn Services within the preseribed timeline Procurement Scetion, GAD and PMT
i e
Sug":‘:i o ?‘wmmm‘ 35% of COA Audit Recommendations N/A Finance Division und other concerned
::lml:i::!::ﬂdn Services fulty implamented departments
Support to Operutions i P ) — . .
bind Gesensat ‘l 0% n_! required dm:umn.ms uplouded NA TLOM® Unit
Administration Services kthe Hrmppsoy Son
Suppurt to Operations Legal Office, ONice of the Medical
and General 42% ol complaiuts closed < NiA Center Chiel, Grievance Commitiee

ind other concemed departments
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support to Operations | 100% of reccived FOI requests
nd General responded to within the prescribed N/A All Hospital Divisions ond personnel
Ldministration Services [timeline "
Averuge Rating (Support Functions)
strategic Functions «
NIA {
\verage Rnling (Stratepic Functions)
IATING
Finul Roting per Function
Function Percentage Distribution Avi?ﬁ:iﬁi:g (Average Rating x Percentage Remarks
r Distribution)

Zore Functiong W%
. ] 2%
SpEpoyt Fmitions (30% if no strategric Indieators)
. 0 10%
itrutegic Functions 0 i na straregic indicators)
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